Teaching Schools

Leadership and Management e 0E gl
. Standard package
Peer CoaCh'“g Extended package
Audience: Headteachers and senior leaders Venue: Polesworth School

Intended Outcome: To initiate a peer coaching system that will support teaching and learning

Content:

This package provides resources and support that will allow you to:
- adapt an existing coaching system to suit your school
- tointroduce the principles of peer coaching

Electronic Resources:
e Document outlining the Principles of Peer Coaching for all staff
e Coaching Request proforma
e Coaching Action Plan proforma
e Coaching Questions using the GROW model
e Coaching Activity Log proforma
e Coaching Evaluation proforma

Professional support:

. Contact point with Senior School Leader explaining the principles of a peer coaching
system
. One visit to Polesworth School for a discussion about setting up the system (1-2 hours)

Administrative support:
. e-mail support for technical questions regarding the documentation for one annual
cycle

Evaluative support:
. Provide you with links to others using the system

Impact statement:
On completion of this package you will have the resources and support to set up a coaching
system to support teaching and learning.

Cost: £200

Duration: One visit




