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Alexis Rickus Deputy Head, The Polesworth School 

Our priority is to develop all aspects of teaching, learning and leadership through a comprehensive 
offer of professional learning which includes the opportunity to: 

 access a professional curriculum which will support staff and schools to identify and, where 
possible, lead their own development.  

 promote collaborative working and sharing of best practice through professional learning 
communities, networks and expert groups 

 strengthen leadership capacity in our schools 

 There is a combination of in-day and twilight training which will increase knowledge and 
skills.  This includes the opportunity to: 

 as an Early Career Teacher, undertake a comprehensive two-year Induction Programme 
with dedicated mentor support; 

 complete the nationally accredited OLEVI programmes including the Aspiring Middle 
Leadership Programme, Recently Qualified Teacher Programme and the Outstanding 
Teaching Assistant Programme; 

 participate in nationally accredited leadership development programmes including the 
new and reformed NPQ qualifications; 

 participate in a range of apprenticeship funded leadership and development programmes 
specifically designed for non-teaching staff; 

 network with other teachers across our Trust to share best practice and develop initiatives;  
 visit Trust schools to shadow colleagues and observe practice; 
 develop subject knowledge and classroom practice through bespoke training led by subject 

specialists 
 receive an introduction to coaching training workshop for Growing Great People (remote 

or face to face) to develop your coaching skills  
 build upon your coaching expertise through OLEVI  Power of Coaching and Advanced 

Power of Coaching programmes; 
 become a facilitator and deliver training of nationally accredited qualifications to 

colleagues across the trust; 
 develop mentoring skills by contributing to ITT programmes, internships, trainee 

development and undertake the training to become an ECT mentor; 

 

  

Introduction to Programmes
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DEVELOPING TEACHING



Safer Recruitment in Education Training 
 
Overview 
This training supports the safer recruitment expectations detailed in Keeping Children Safe in 
Education, 2020   The course is nationally accredited by 
the Safer Recruitment Consortium.  

The training will be delivered virtually but will include whole group and smaller group activities 
which will be facilitated by the trainers.  

N.B. This training includes an activity using audio recordings which explore the motivators of 
offenders, which some delegates may find upsetting.  This section will be addressed sensitively 
and delegates may choose not to engage in this activity.  Confidential support will be available for 
any delegate following the sessions, if required.  

 
Objectives 
The programme:  

 provides an oversight of how safer recruitment principals aim to deter, identify and reject 
individuals who may wish to harm children 

 provides context and explore understanding the motivators of individuals who seek to 
harm children 

 develops understanding of the key features of safer recruitment principals and their 
contribution to safeguarding 

 supports strong recruitment decisions which help maintain an ongoing culture of vigilance 
in schools 

 

 

  

Facilitators  CAT Strategic Leader of Education, Jo Howell and  
CAT Human Resources Officer, Samantha Sweet 

Audience  All staff and governors who play a role in the recruitment of employees and 
volunteers into school. This includes anyone involved in interview planning, 
advertising, interviewing and decision making.  

Commitment  2 x 4 hour sessions (includes 2 x 15 min break per session)  

Dates  Thursday 3 March 2022 9am-1pm 
Thursday 10 March 2022 9am-1pm  

Cost   Available internally to CAT Schools only 
Venue  Online via Teams 
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Growing Great People Coaching Workshop 
 
Overview 
This training supports the ongoing development of coaching skills for teaching and non-teaching 
colleagues.  It forms the next stage to the basic coaching sessions that were facilitated alongside 
the launch of Growing Great People.  This session is available for Headteachers to book for a 
whole school training event, such as a staff meeting and will be delivered by OLEVI trained 
coaches.  Alternatively, the training materials can be requested so that Headteachers can arrange 
to facilitate this themselves. 
 
Objectives 
The programme:  

 provides development of basic coaching skills to embed the GROW model 
 provides further tools and takeaway resources to utilise during coaching sessions 
 includes a mixture of activities and formative segments  

 

 
  

Facilitators  Lead Practitioners 

Audience  All colleagues across our trust 
Commitment  1 hour  

Dates By arrangement after October half term 

Cost   Available internally to CAT Schools only 
Venue  Online via Teams or face to face or in school by arrangement 
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Initial teacher training (ITT) 
 
The Trust recognises the value of growing our own teaching professionals. Consequently, since 2012, we have led 
the introduction of school-based teacher training (School Direct) within the Trust. If you have a degree and are interested 
in training to teach, we are keen to support you.  
  
The Community Academies Trust supports teacher training across its regional hubs, i.e. North Warwickshire and 
Staffordshire, Telford, and Central Warwickshire hubs.  The Trust offers both salaried and non-salaried training 
opportunities across both phases. Due to our broad geographical locations, we have evolved a successful working 
partnership with several universities.  
 
School Direct HEI Partners  
Our Central and North Warwickshire and Staffordshire Hubs work with the Universities of Derby and Warwick and our  
Telford Hub works with Wolverhampton and Warwick Universities.   
 
PGCE Partners   
We also offer opportunities for PGCE placements, working with the Universities of Birmingham, Birmingham City,  
Warwick and Loughborough.   
 
Recruitment Events for School Direct trainees 
The highest positive impact on recruitment is a face-to-face conversation. To this end, we attend national recruitment 
events organised by the DfE, university information evenings and careers events. We are also invited to visit university 
departments to promote teaching as a career and to help undergraduate students recognise their own potential to teach.  
 
School Experience  
We offer School Experience across all subjects. We strongly believe that the first step in recruitment is for a potential  
trainee to experience life in a school for themselves and make an informed decision. This has positively impacted on  
recruitment over the years. 
  
Internship Programmes  
As part of our ongoing recruitment programme, and marketing strategy, we offer paid internships aimed at 
undergraduates wishing to teach Maths and Physics. Internship programmes are designed, led and managed by 
departments and are offered in the Telford and the North Warwickshire and Staffordshire Hubs.  
 
Developing and delivering Subject Knowledge Enhancement (SKE) Courses 
All successful recruits who hold a conditional offer of an ITT place in Science, Computing, Languages, Maths, D&T, RS, 
English and Primary Maths are offered SKE courses. These are designed, delivered and evaluated by Trust schools. We are 
a national provider of SKE courses and one of the few school-led providers in the country.  
 
ITT leadership development  
Teacher training offers leadership development opportunities for teaching staff in Trust schools:  
1. Mentoring a trainee 
By participating in ITT we are providing teachers with opportunities for professional development in mentoring and  
supporting trainees. Mentor training is delivered by our partner HEIs.  
  
2. Designing and delivering aspects of the PGCE programme 
Trust colleagues also have the opportunity to deliver elements of the PGCE courses through Alliance Days in collaboration 
with our HEIs.  
 
3. Co-constructing teacher training courses with HEIs 
We are invited to contribute to the development of PGCE courses with our School Direct partners. 
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Early Career Framework 
 
Supporting and developing our Early Career Teachers  (ECTs) in their first two years of teaching is hugely 
important. Working with Best Practice Network, we deliver the Early Career Framework (ECF) to all ECTs across 
our trust. 

Flexibly delivered with the time constraints of an Early Career Teacher in mind, the programme 
comprehensively delivers all the content of the Early Career Framework and slots neatly into the schedule of an 
early career teacher. 

The Early Career Development Programme continues following the teacher standards, supporting them to 
develop and reinforce the skills and confidence needed to flourish in the classroom.  Delivered through a 
combination of facilitated face to face training and online workshops, it logically follows on from initial teacher 
training to further develop key teaching practices. 
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  Supporting Mentors 
 
The mentor role is key to successful teacher induction and as such mentors receive high quality support, 
training and resources. 

The qualities of a strong mentor might include strong interpersonal skills, in-depth subject knowledge and a 
broad understanding of pedagogy.  

Mentors will be expected to:  

 Attend regular, structured mentoring sessions with early career teachers  

 Support, develop and challenge early career teachers  

 Support the wellbeing of early career teachers and support a healthy work/life balance 

Mentor training will commence with an online induction and pre-deployment training.  

 

Mentor Training and Mentor Sessions 
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Facilitators  Lead Practitioners 

Audience  Recently qualified teachers who qualified prior to launch of ECF 
Commitment  The programme is facilitated over 3 x 1 hour sessions  

All sessions will be 3-4pm 

Dates 
  

S4  Classroom Practice 
S3  Subject & Curriculum 
S2  How pupils learn 

 Wednesday 6th October 2021  
Thursday 9th December 2021 
Wednesday 19th January 2022 

Cost   Free to CAT schools, Price on request to non-CAT schools   
Venue  The Polesworth School 

The RQT Programme 
Overview 
This programme is open to all RQTs within the trust who qualified prior to the launch of the Early Career 
Framework and who want to improve their teaching practice.  Each session will focus on an aspect of the ECF S2 
How pupils learn, S3 Subject and Curriculum and S4 Classroom Practice. 
 
Objectives 
The programme:  

 provides high level understanding of teaching and improves learning for their pupils using DR ICE 
 improves standards in the classroom and school 
 provides pupils with the best possible learning experience 
 b  
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  The Power of Coaching  
Overview 
As part of our Trust, you can develop your coaching skills through access to the OLEVI Power of 
Coaching Programme.  
 
The programme exemplifies how to implement coaching in a range of professional contexts from the classroom 
to the training room and enables delegates to select their own coaching model to articulate to others.  
 
Objectives 
The programme:  

 provides opportunities to engage in a range of activities and access theories behind effective 
coaching practices  

 provides examples of how to implement coaching in a range of professional contexts  
 develops ability to select your own coaching model to articulate to others  
 links coaching to outstanding practice and how to achieve outstanding learning  

 
Facilitators Delivered by OLEVI trained facilitators 

Audience Teachers with a strong commitment to teaching and learning and particularly those who 
wish to, or are currently undertaking, leadership responsibilities 

Commitment Three twilight sessions packed with practical activities, tools and techniques. Specifically 
designed to facilitate coaching skills as part of developing a long-term coaching strategy. 
Colleagues must attend all sessions to be accredited. This is compulsory attendance as part 
of Aspiring to Leadership programme 

Date 1.  Thursday 27 January 2022, 1.45-4.45pm 
2.  Monday 7 February 2022, 1.45-4.45pm 
3.  Thursday 3 March 2022, 1.45-4.45pm 

Cost Free to CAT schools, Price on request non-CAT schools 

Venue The Polesworth School 
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Facilitators  Lead Practitioners 

Audience  Suitable for all teachers across all phases 
Commitment  2 x 60-minute sessions  
Date Thursday 13th January 2022, 3pm - 4pm 

Tuesday 15th February 2022, 3pm - 4pm 
Cost   Free to CAT schools, £50 to non-CAT schools   

Venue  The Polesworth School 

Supporting the implementation of the knowledge curriculum by the WalkThru series 
 
Developed by Tom Sherrington and Oliver Caviglioli the WalkThrus are CPD sessions which aim to enhance  
classroom practice. They cover a range of techniques and strategies, but if you have ever wondered How do I 
connect Cognitive Load Theory, Dual Code Theory and  Principles of Instruction and many others 
into my classroom? This training will help you.  The programmes are facilitated through a coaching model 
adopting practical, informative and research-informed techniques.  
The WalkThrus    
  
All the programmes: 

 aim to make sense of complex ideas to support students in building secure schema 
 provide resources and ideas to develop your classroom practice 
 provide an opportunity to reflect on your practice  

1.  WalkThru on Questioning & Feedback  
Overview 
The focus of this session is Questioning and Feedback. All teachers ask questions and give feedback. However, 
there can be a significant range in the extent to which these practices have an impact on securing deeper 
learning with all pupils. This programme will help you develop your capacity to be responsive to learning 
needs. The session will set out a repertoire of effective questioning techniques that form the basis of day to 
day practice, enabling you to gauge how well pupils are learning.  
  
Objectives 
This programme: 

 provides a range of questioning strategies  
 provides a range of key feedback techniques  
 develops your ability to be responsive and adjust your explanations and tasks according to how well 

pupils are doing and making sense of the material 
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Facilitators  Lead Practitioners 

Audience  Suitable for all teachers across all phases 

Commitment  2 x 60-minute sessions  

Date Thursday 10th March 2022, 3pm - 4pm 
Tuesday 5th April 2022, 3pm - 4pm 

Cost   Free to CAT schools, £50 to non-CAT schools   

Venue  The Polesworth School 

2.  WalkThru on Practice & Retrieval 
Overview 
This session explores various strategies that overlap with Rosenshine's Principles of Instruction and 
Willingham's ideas about fluency and drilling. Pupil confidence and fluency are improved through engaging in 
practice starting with closely supervised guided practice before moving on to practice more independently. 
Retrieval practice plays a key role in securing pupils' fluency in storing and retrieving information from their 
long-term memory, tackling the ever-present problem that forgetting is all too easy.   
 
Objectives 
This programme: 

 develops your knowledge and skills in ensuring that all pupils are increasingly fluent in their retrieval  
 practice 
 provides a range of techniques to develop retrieval in the classroom including Quizzing,  

Elaborate Interrogation, Using a Knowledge Organiser, and Peer Supported Retrieval  
 provides a range of techniques to approach student practice including Guided practice, Rehearsal and 

Performance and Independent practice. 

15



 

  

  Facilitator   Lead Practitioner 

  Audience  Suitable for all teachers across all phases 
 

  Commitment  1 hour 
 

  Date  Tuesday November 30th 2021, 3pm-4pm 
 

  Venue  The Polesworth School 
 

Adaptive Teaching 
Overview 
 It can feel scary to not know the best way to help someone learn, and overwhelming to be responsible for a 
whole class. However, creating an inclusive classroom can be done without armfuls of differentiated worksheets 
and intensive training on every possible condition or challenge that a teacher may encounter before starting. 
This session will support you to adapt your teaching so everyone is learning.   
 
Objectives 
The programme:  

 provides a clear understanding of adaptive teaching 
 provides guidance on how you can adapt your teaching in a responsive way to meet the needs of pupils 
 introduces a range of easy to use strategies that can be implemented immediately into your teaching 

without lowering expectations  
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Computer Science Accelerator Programme 
 
Overview 
The Computer Science Accelerator Programme from the National Centre for Computing Education is 
designed to support you to teach GCSE computer science.  The programme offers secondary teachers the 
opportunity to gain confidence across the whole GCSE computer science curriculum. Whether you are 
already teaching at this level, or have plans to do so, this programme can help you identify and remedy any 
gaps in your knowledge. On successful completion, you will be awarded by National Centre for Computing 
Education a Certificate in GCSE Computer Science. 
 
Face-to-face CPD  
You can choose from a range of face-to-face CPD to suit your needs, at a location near to you.  
Each face-to-face CPD lasts two days.   
Full details can be found here: https://www.stem.org.uk/national-centre-for-computing-education/cs-
accelerator-programme 
 
Online CPD  
Hosted by FutureLearn courses available online: 

 An Introduction to Computer Networking for Teachers 
 Understanding Maths and Logic in Computing  
 Understanding Computer Systems  
 Teaching Physical Computing with Raspberry Pi and Python 
 How Computers Work: Demystifying Computation 
 Programming 101: An Introduction to Python for Educators 
 Programming 102: Think like a Computer Scientist  
 Representing Data with Images and Sound: Bringing Data to Life 
 Object-oriented programming in Python: create your own adventure game 

 
How does it work? 
You will need to complete 40 hours of CPD, which should include at least two face-to-face courses. 
Following this, you will take a short test  you will have the opportunity to re-take the test should you wish 
to do so.  It will take no more than four-six months to complete the programme.  
 
Cost  
Receive a bursary of up to £1500, eligibility criteria apply. 
State funded primary schools located in a priority areas, are offered one free space.  All other places are 
charged a fee of £35 per day.  A bursary of £100 per teacher per day is payable to the school on 
completion of the course. 
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Facilitators Primary Specialists 

Audience Teachers and Science Subject Leaders  
Commitment 1 hour 
Date Friday 25 March 2022 3.30  4.30pm 
Cost Free to CAT schools, £50 to non-CAT schools 
Venue Delivered online 

 
 

 
 

 
 

  
 

 
  
  
  
  

Active Learning strategies for the Primary Classroom 

Overview 
Getting children involved in their learning is vital. Within the curriculum, opportunities for developing thinking skills of 
learners 
based is filled with practical activities which are instantly able to be used flexibly in a range of contexts, subjects and by 
ages across the Primary phase. Be prepared for audience participation! 

Objectives 
The programme: 

 demonstrates strategies for encouraging children to become independent 
 helps teachers understand the various strategies to deepen thinking by learners 
 provides practical, hands on ideas for a range of classroom situations 
 demonstrates methods for challenging learners across the primary curriculum 
 encourages participants to reflect on ways to engage their learners using their new toolkit of ideas 
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 provides an overview of the phases for teaching Phonics and the sequence of teaching. 
 suggests useful resources to deliver Phonics to all learners. 
 provides practical, hands on ideas for a range of classroom situations 
 demonstrates activities for use in whole class, group and individual Phonics sessions. 
  

 

 

  Facilitators  Primary/EYFS Specialists 

  Audience  Teachers, TAs and SENDCos 

  Commitment  2 x Half day sessions 
  Date  Friday 15 October 2021 9-12pm 

 Friday 22 October 2021 9-12pm 
 

  Cost  Free to CAT schools, £50 to non-CAT schools 
 

  Venue  Stratford-on-Avon Primary School 
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Developing use of resources and reasoning in KS2 Maths 
 

During the morning, teachers will develop their understanding of how resources can be used to 
deepen children s understanding in maths. Colleagues will also build a range of strategies for 
helping children to reason more eloquently. 

  
 

 
   
  
 

 
 

  

  Facilitators  Primary/EYFS Specialists 

  Audience  KS2 teachers 
  Commitment  Half-day session 
  Date  Monday 22 November 2021 9.30am -12.30pm 

  Cost  Free to CAT schools, £50 to non-CAT schools 
  Venue  Stratford-on-Avon Primary School 
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Advanced Power of Coaching  
  
Overview 
An advanced coach will use progressive strategies and approaches to assist others in defining what needs to be 
achieved, clarifying why it is important and creating momentum.  
renowned Power of Coaching (PoC) programme to strengthen effective leadership and grow the quality of 
teaching and learning across schools and organisations. 
 
In addition to having completed the OLEVI PoC accreditation, full attendance at this programme will accredit 
you to coach and mentor adults and students to improve their learning, leadership and wellbeing; design your 
own coaching models to fit your context and be empowered to lead a team of coaches in developing a coaching 
ethos. 
 
Objectives 
The programme: 

 helps you learn how to empower commitment to action in colleagues that realises both professional and 
organisational aspirational goals 

 develops effective leaders who foster a growth culture by raising aspirations, providing meaningful 
feedback and holding people accountable 

 empowers individuals who drive their  team forward by embedding a collaborative culture of continual, 
sustained improvement 

  
Facilitators  OLEVI Facilitators  

Audience  Highly experienced teaching and non-teaching staff  

Commitment  Delivered online (5 sessions 1.45-4.45 pm)  plus some post-session challenges,  

Date All sessions delivered (1.45-4.45 pm)   
Thursday 30 September 2021 
Tuesday 5 October 2021 
Thursday 11 November 2021 
Tuesday 7 December 2021  

Cost   Free to CAT Schools 

Venue  Online via Zoom 
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Advanced Skills Educational Coach Award  (Apprenticeship) 
  
Overview 
This is a L4 Diploma accredited by City Skills.  OLEVI International and City Skills have partnered to design  CPD 
programmes that develop and grow outstanding professionals. These programmes have built upon the content 

demy trusts and other 
organisations across the country. 
  

leadership and grow the quality of teaching and learning across schools and organisations. 
  
By providing specific and advanced skills and strategies in coaching, mentoring and assessing, delegates will be 
able to communicate with, lead and grow individuals and teams more effectively.  
  
Objectives 
The programme: 

 develops expert coaches whose honed active listening skills and ability to ask powerful questions will 
provide greater clarity to, and generate deep thinking in, those they work with 

 develops effective leaders who foster a growth culture by raising aspirations, providing meaningful 
feedback and holding people accountable 

 empowers individuals who drive their team forward by embedding a collaborative culture of continual, 
sustained improvement 

  
Facilitators  Delivered through City Skills 

Audience  Highly experienced teaching and non teaching staff  

Commitment  Face to face sessions (six half days) plus some post-session challenges, 
including coaching at least four colleagues and leading a small project.  
The duration of this course is 15 months including an end point assessment.  

Date September and January intake 

Cost   Funded through Apprenticeship Levy 

Venue  Online through Zoom 
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  Facilitators   Delivered by OLEVI trained facilitators 

  Audience  Teachers with a strong commitment to teaching and learning and particularly those who   
wish to, or are currently undertaking, leadership responsibilities 

  Commitment  Colleagues must attend all sessions together with the Power of Coaching in order to be  
accredited.   

  Date  1.  Tuesday 19 October 2021, 3-5.30pm   
 2.  Thursday 11 November 2021, 3-5.30pm 
 3.  Wednesday 1 December 2021, 3-5.30 pm 
 4.  Thursday 13 January 2022, 3-5.30pm 
 5.  Tuesday 18 January 2022, 3-5.30pm 
  

  Cost  Free to CAT schools, Price on request non-CAT schools 

  Venue  The Polesworth School 

Aspiring to Middle Leadership Programme 
Overview 
This programme is open to all teachers within the Trust with the potential and capacity to deliver highly 
effective lessons consistently, and who want to develop a mindset of excellence.  
 
Objectives 
The programme:  

 provides in-  
 introduces and consolidates new knowledge and skills, focusing on what makes teaching and learning 

most effective  
 provides an opportunity to observe and discuss practice with colleagues 
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Reformed National Professional Qualifications 
To address the broad range of responsibilities of current and aspiring middle leaders, the Middle Leadership 
NPQ has been replaced with three new specialist NPQs. 
 
National Professional Qualification for Leading Teaching (NPQLT) 
National Professional Qualification for Leading Behaviour and Culture (NPQLBC) 
National Professional Qualification for Leading Teacher Development (NPQLTD) 
 
The reformed suite also includes: 
National Professional Qualification for Senior Leadership (NPQSL) 
National Professional Qualification for Headship (NPQH) 
National Professional Qualification for Executive Leadership (NPQEL). 
 
Some of these courses are funded through the Apprenticeship Levy and some are funded through scholarships 
(subject to eligibility criteria based on pupil premium numbers).  We have detailed the options against each 
course. 
 
How to Apply: 
 
Because some of these courses require the CAT Central Team to enable access to the Apprenticeship Levy 
funding, in the first instance, please contact catts@thepolesworthschool.com stating the course, the route of 
the NPQ course you wish to apply for and contact details of the applicant. 
 
Once approval has been gained for apprenticeship or scholarship route apply as follows: 
 
As in previous years, applications are made online through Best Practice Network.  
Log onto the website: http://www.bhttp://www.outstandingleaders.org/estpracticenet.co.uk/  

 Select programme or apprenticeship (depending on route) 
 The Apply Now  button can be found on the right side of each individual programme on the pages  
 If this is your first encounter with Best Practice, you will be asked to  

 
When completing your application, please note that the delivery model is Standard Blended L  and 
under Engagement R  your delivery , allocation 
code   this will ensure that you are grouped with other colleagues who are applying to do the same 
course.  Your school setting details: your school is part of a Multi Academy Trust  
Invoicing Arrangements: Please provide contact details of your School Business Manager.  
 

Specialist NPQs 

 

NPQSL 

 

NPQH 
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NPQ for Leading Teaching (NPQLT) 
 
Overview 
Aimed at colleagues with at least 3 years teaching experience, the NPQLT gives participants all the essential 
knowledge, skills and concepts that underpin successful leadership of teaching. 
 
The course is usually completed within 12 months with a summative assessment at its conclusion.  This is a 
blended delivery model comprising 3 face to face events, online study, webinars and coaching.  Eligibility is 
subject to evidencing support from your Headteacher to release you to undertake the course and related 
work.  
 
Objectives 
The programme:  

 contributes to a culture of high expectations across the school 
 supports colleagues to plan effective lessons and to avoid common assessment pitfalls 
 encourages colleagues to use high quality, reliable assessment without creating unnecessary workload 
 provides access and enables colleagues to draw upon best available evidence and research. 

 
  Facilitators  Delivered by Best Practice trained facilitators 

  Audience  Teachers with at least 3 years experience.  Suitable for teachers who have, or are aspiring   
to have responsibilities for leading teaching in a subject, year group, key stage or phase 

  Commitment  NPQLT is delivered over 12 months with 3 face to face events.  The final assessment is by  
case study scenario 

  Date  Applications required within designated recruitment periods.  Delivery will be within DfE  
defined windows 

 
  Cost  £899 +VAT. Available on full scholarship if you are identified on DfE list of 30% of schools  

with the highest Pupil Premium enrolment 
  Venue  Online 
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  NPQ for Leading Teaching Development (NPQLTD) 
 
Overview 
Aimed at colleagues with at least 3 years teaching experience, the NPQLTD gives participants all the essential 
knowledge, skills and concepts that underpin successful leadership of teaching. 
 
The course is usually completed within 12 months with a summative assessment at its conclusion.  This is a 
blended delivery model comprising 3 face to face events, online study, webinars and coaching.  Eligibility is 
subject to evidencing support from your Headteacher to release you to undertake the course and related 
work.  
 
Objectives 
The programme:  

 helps colleagues to become adept in supporting ITT training, ECTs and the wider of development of 
colleagues across the school 

 develops expertise across a number of specialist areas e.g designing professional development) 
 reviews and evaluates practice to achieve best outcomes for staff and young people 
 helps make evidence based decisions and approach leading teacher development in an effective and 

efficient manner 
 

  Facilitators  Delivered by Best Practice trained facilitators 

  Audience  Teachers with at least 3 years experience.  Suitable for teachers who have, or are aspiring  
to have, responsibilities for leading development of other teachers in a subject, year 
group, key stage or phase 

  Commitment NPQLTD is delivered over 12 months with 3 face to face events.  The final assessment is by 
case study scenario 

  Date Applications required within designated recruitment periods.  Delivery will be within DfE 
defined windows 

  Cost  Free: Scholarship available for all state-maintained school and academies in England 

  Venue  Online 
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  NPQ for Leading Behaviour and Culture (NPQLBC) 
 
Overview 
Aimed at colleagues with at least 3 years teaching experience, the NPQLBC gives participants all the essential 
knowledge, skills and concepts that underpin successful leadership of teaching. 
 
The course is usually completed within 12 months with a summative assessment at its conclusion.  This is a 
blended delivery model comprising 3 face to face events, online study, webinars and coaching.  Eligibility is 
subject to evidencing support from your Headteacher to release you to undertake the course and related 
work.  
 
Objectives 
The programme:  

 contributes to a culture of high expectations across the school 
 supports the development of a positive, predictable and safe environment for pupils 
 supports pupils who need more intensive support with their behaviour 
 aligns professional development priorities related to behaviour and culture with wider school 

improvement priorities 
 
  Facilitators  Delivered by Best Practice trained facilitators 

  Audience  Teachers with at least 3 years experience.  Suitable for teachers who have, or are aspiring 
to have, responsibilities for leading behaviour and/or supporting pupil wellbeing in their 
school 

  Commitment  NPQLBC is delivered over 12 months with 3 face to face events.  The final assessment is 
by case study scenario 

  Date  Applications required within designated recruitment periods.  Delivery will be within DfE 
defined windows 

  Cost  £899 +VAT. Availability for full scholarship if in 30% of schools with highest Pupil Premium 
enrolment 

  Venue  Online 
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  NPQ Senior Leadership (NPQSL) 
 
Overview 
Aimed at senior leaders with cross school responsibilities, the NPQSL gives participants all the essential 
knowledge, skills and concepts that underpin successful leadership of teaching and helps to develop your 
confidence to effectively take on a leadership role and support your team 
 
The course is usually completed within 18 months with the production of a case study at its conclusion.  This is 
a blended delivery model comprising 4 face to face events, online study, webinars and coaching.  Eligibility is 
subject to evidencing support from your Headteacher to release you to undertake the course and related 
work.  
 
Objectives 
The programme:  

 improves outcomes for pupils in participant areas of responsibility 
 helps you critically evaluate your own leadership practice 
 creates your own flexible study plan around work and personal commitments 
 provides facilitation and support from serving school leaders 

 
 

  Facilitators  Delivered by Best Practice trained facilitators 

  Audience   Suitable for experienced middle leaders, deputy heads, SENCO, advanced skills teacher or 
a senior member of staff 

  Commitment  NPQSL delivered over 18 months with 4 face to face events.  The final assessment is by 
case study scenario 

  Date  Applications required within designated recruitment periods.  Delivery will be within DfE 
defined windows 

  Cost  £1140 +VAT.  Available on full if in 30% of schools with highest pupil premium enrolment.  
Or available through Apprenticeship Levy, apply to CATTS in the first instance. 

  Venue  Online 

 

Senior Leaders Apprentice (with NPQSL) Level 5 funded through Apprenticeship Levy 
Overview 
If you are not eligible for the scholarship, this dual award takes place over 18 months with participants 
submitting a summative assessment task at the end of the 18 months.  Delivery comprises 4 face to face 
events, 3 facilitated online courses, quarterly school visits, monthly one to one review meetings, regular 
support webinars, work practice activity and end point assessment.  There are two possible start dates per 
year, one in the autumn term and one in the spring term. 
 
Eligibility 

 Support from Headteacher and levy account holder (contact catts@thepolesworthschool.com) 
 5 GCSEs at Grade C (4), including Maths and English) 
 Must have residence in UK for last 3 years. 
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NPQ for Headship (NPQH) 
 
Overview 
Suitable for those colleagues who have recently been made a headteacher or who are highly motivated to 
become headteachers with no more than 18 months from applying for a headship. 
 
The course is usually completed within 18 months with a summative assessment at its conclusion.  This is a 
blended delivery model comprising 5 face to face events, online study, webinars and coaching.  Eligibility is 
subject to evidencing support from your Headteacher to release you to undertake the course and related 
work.  
 
Objectives 
The programme:  

 develops your confidence to effectively lead and support the whole school. 
 helps you critically evaluate your own leadership practice 
 creates your own flexible study plan around work and personal commitments 
 provides access to cutting edge leadership theory and engaging online multimedia content 
 provides facilitation and tutor support from serving school leaders 

 
Note there is an Additional Support Offer for new Headteachers in their first 2 years in role. There is no 
funding for aspiring Headteachers, unless you meet the 30% highest pupil premium enrolment criteria. 
 
  Facilitators  Delivered by Best Practice trained facilitators 

  Audience  Suitable for recently appointed headteachers or those aspiring to headship within 18 
months of application 

  Commitment  NPQH delivered over 18 months with 5 face to face events.  The final assessment is by 
summative assessment 

  Date  Applications required within designated recruitment periods.  Delivery will be within DfE 
defined windows 

  Cost  £1980 + VAT. Full scholarship if in 30% highest pupil premium enrolment. Scholarship also 
available for new HTs if in first 2 years in role as HT.  Available as apprenticeship 

  Venue  Face to Face sessions at designated learning centre  

 
Senior Leaders Apprentice (with NPQH) Level 7 (funded through Apprenticeship Levy) 
Overview 
If you are not eligible for the scholarship, this dual award takes place over 18 months with participants 
submitting a summative assessment task at the end of the 18 months.  Delivery comprises 6 face to face 
events (including 1 residential), 3 facilitated online courses, quarterly school visits, monthly one to one 
review meetings, regular support webinars, work practice activity and end point assessment.  There are two 
possible start dates per year, one in the autumn term and one in the spring term. 
 
Eligibility 

 Support from Headteacher and levy account holder (contact catts@thepolesworthschool.com) 
 5 GCSEs at Grade C (4), including Maths and English) 
 Must have residence in UK for last 3 years. 

30



  NPQ Executive Leadership (NPQEL) 
 
Overview 
Aimed at colleagues who have been a Headteacher for at least 3 years, NPQEL is suitable for colleagues already 
in leadership roles across more than one school 
 
The course is usually completed within 18 months with a summative assessment at its conclusion.  This is a 
blended delivery model comprising 6 face to face events (including a 2 day conference), online study, webinars 
and coaching.  Eligibility is subject to evidencing support from your Headteacher to release you to undertake 
the course and related work.  
 
Objectives 
The programme:  

 improves outcomes for pupils and staff across your trust or school group 
 develops your confidence to effectively lead and support across several schools or a trust. 
 helps you critically evaluate your own leadership practice 
 provides valuable support from an experienced leadership coach to hone your leadership skills 
 encourages debate and discussion around experiences and learning with other highly motivated peers. 

 
 

  Facilitators  Delivered by Best Practice trained facilitators 

  Audience  Suitable for those in leadership roles across more than one school including headteachers, 
executive headteachers and directors of school improvement 

  Commitment  NPQEL delivered over 18 months with 6 face to face events including a 2 day conference.  
The final assessment is by summative assessment 

  Date  Applications required within designated recruitment periods.  Delivery will be within DfE 
defined windows 

  Cost  £4095 +VAT.  May be available on full scholarship however eligibility criteria not yet  
confirmed. Please apply and BPN will confirm. Or available through Apprenticeship Levy, 
apply to CATTS in the first instance 

  Venue  Face to Face sessions at designated learning centre 

Executive Leaders Apprentice (with NPQEL) Level 7 (funded through Apprenticeship Levy) 
Overview 
If you are not eligible for the scholarship, this dual award takes place over 18 months with participants 
submitting a summative assessment task at the end of the 18 months.  Delivery comprises 6 face to face events 
(including 1 residential), 3 facilitated online courses, quarterly school visits, monthly one to one review 
meetings, regular support webinars, work practice activity and end point assessment.  There are two possible 
start dates per year, one in the autumn term and one in the spring term. 
 
Eligibility 

 Support from Headteacher and levy account holder (contact catts@thepolesworthschool.com) 
 5 GCSEs at Grade C (4), including Maths and English) 
 Must have residence in UK for last 3 years. 
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Facilitators  Facilitated through Best Practice Network  

Audience  Aspiring SENCOs. Individuals who hold Early Years Initial Teacher Status are also 
able to gain the Award but this will only be recognised within the 0-5 sector 

Commitment  This six-day programme is delivered over one academic year. SENCOs on 
these programmes receive individual tutor support to ensure successful 
completion with online learning, a personal tutor, assignments and 
an eportfolio of evidence. This programme is in conjunction with the University of 
Bath and has 60 Masters credits.  Colleagues must attend all sessions to 
be accredited 

Date On application 

Cost   £1,980 + VAT all schools 

Venue  Face to Face sessions at designated learning centre 

National Award for SEN Coordination (NASENCO) 
Overview 
Delivered through our accredited partner, The Best Practice Network, the National Award for SEN Coordination 
(NASENCO) is a statutory requirement for all SENCOs. The Trust supports this excellent opportunity for 
professional development for its experienced and aspiring SENCOs. 
 
Objectives 
The programme: 

 enables an understanding of the statutory and regulatory context for SEN and disability equality and the 
implications for practice in your school or work setting 

 provides an overview of the principles and practice of leadership in different contexts 
  learning 
 explore strategies for improving outcomes for students with SEN and/or disabilities 
 develops strategic working practices 
 allows for the critical evaluation about learning, teaching and assessment in relation to students with 

SEN to inform practice 
 draws on external sources of support and expertise 
 provides the opportunity to develop, implement, monitor and evaluates relevant systems 

 
Applications are made online through Best Practice Network.  
Log onto the website: http://www.bestpracticenet.co.uk/  
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DEVELOPING RELATIONSHIPS



  Restorative Behaviour Training Event    

Overview  

This twilight training will focus on our whole school approach to improving behaviour.  Effective practice will be 
explored following the Five Pillars of Pivotal Practice: 

1. Consistent, calm adult behaviour 
2. First attention to best conduct 
3. Relentless routines 
4. Scripting difficult interventions 
5. Restorative follow up 
 

Objectives  

The programme: 

 further develops your ability to manage behaviour using restorative techniques 
 provides strategies that will bring about a positive change in student behaviour and classroom 

management 
 supports the development of difficult conversations with students 

The training session will cover how to:  

 teach restorative behaviours 
 manage your emotions if your authority is challenged 
 keep your focus on the students who are doing the right thing 
 deal with those who refuse or disrupt or challenge 
 build positive relationships with students  

 
Facilitator Lead Practitioners 

Audience  Suitable for all teachers across all phases 

Commitment 1 hour 

Date Tuesday 9 November 2021, 3-4pm 

Cost   Free to CAT Schools, £50 to non-CAT Schools 

Venue  The Polesworth School 
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  Relationships: Improving the engagement of boys in your lessons 

 
Overview  
More than any other factor, it is the quality of the teacher-student relationship that underpins the success of 
what happens in the classroom. It underpins student learning, student behaviour, student progress, student 
satisfaction and  likelihood of taking the subject forward into sixth form, or from sixth form 
into university connects to the quality of their relationship with the teacher. Not only that, it also links to 
teacher job satisfaction and teacher retention rates. It is something, then, that needs to be got right. This 
powerful 90-minutes session will tell you how. It is based on robust science and eye-opening research. 
 
Objectives 
The programme: 

 provides an opportunity to explore the positive teacher-student relationship 
 develops understanding of the research into the development of positive teacher-student relationships 
 provides strategies to improve the engagement of boys in lessons 

 
Facilitator Robin Launder  

Audience  Suitable for all teachers across all phases 

Commitment  90 minute session  

Date Thursday 21 October 2021 3  4.30pm 

Cost   Free to CAT Schools, £50 to non-CAT Schools 

Venue  The Polesworth School 
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Facilitators  Primary Specialists 

Audience  Teachers and SENDCos 

Commitment  1 hour  
Date Thursday 17 January 2022 3.30-4.30pm 
Cost   Free to CAT schools, £50 to non-CAT schools   
Venue  Delivered online 

Supporting Social, Emotional and Mental Health in the Primary School  
 
Overview 
The mental health and wellbeing of pupils has never been more important.  With children who have had a range 
of learning experiences over the last year and the impact of children coming into school from families whose 
circumstances may have altered beyond all recognition, there has never been a time where schools and teachers 
needed to be more aware of supporting social, emotional and mental health in schools.   
The rise of Social, Emotional and Mental Health issues within Primary contexts provides schools with one of the 
biggest challenges at a time of budgetary restriction and financial strain.  This course aims to look at approaches 
to mental wellbeing and support which have been successful within schools, and allow a sharing of practice 
between schools t  
  
Objectives 
The programme: 

 shares examples of effective practice in developing a culture of supporting mental wellbeing across 
school 

 helps teachers understand the various strategies to support young people struggling with SEMH needs 
 provides practical, realistic ideas for ways to support SEMH needs within a primary context 
 provides an opportunity to develop networks and share practice between schools 
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Facilitators  Lead Practitioners 

Audience  Suitable for all teachers across all phases 
Anyone with a new  trained in this area before 

Commitment  60 minute session  

Date Tuesday 8 February 2022, 3-4pm 
  

Cost   Free to CAT schools, £50 to non-CAT schools   

Venue  The Polesworth School  

Understanding mental health and young minds  
 
Overview 

their mental health. This introductory session will enable you to use trauma-informed approaches to support young people 
impacted by adverse childhood experiences and trauma. 1 in 3 adult mental health conditions relate directly to adverse 
childhood  

 that they understand how to support young people who have experienced trauma.  
 
Objectives 
The programme: 

 . 
 looks at what we need to learn about trauma, anxiety, depression, self-harm and attachment. 
 provides strategies on how we can be consistent, kind and keep everyone safe 
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Using Pupil Premium funds effectively 
Overview 
Supporting schools to look at different ways of spending school funding.  Pupil Premium  funding goes beyond the child 
and should have a whole family approach. By supporting and engaging the whole family we have a much better chance at 
not only identifying barriers to learning but also allowing us to have the best chance at removing them. As a Thrive School 
this course will focus on different strategies to ensure the whole family succeed.  
 
Objectives 
The programme: 

 develops community links 
 ensures excellent progress through closing gaps in disadvantaged learners 
 develops staff professionally and increases understanding of pupil premium funding 
 benefits emotional health and well-being of all learners.  

 
 

Facilitators  Staff at Heathcote School 

Audience  Suitable for primary school teachers, SLT/Head teachers 

Commitment  90 minute session 

Date 12 May 2022 

Cost   Free to CAT schools, £50 to non-CAT schools   

Venue  Online via Teams 
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DEVELOPING SUPPORT STAFF



 
  Advanced Skills Educational Leader Award 

Level 5 Operations and Departmental Manager Apprenticeship 
  
Overview 
Great Leaders can lead and manage individuals, teams and projects with integrity and competence, promoting 
trust, collaboration, and higher aspirations. They communicate effectively when chairing meetings, holding 
challenging conversations, and providing constructive feedback. They understand how to design, deliver and 
evaluate improvement projects so they achieve the desired results. Leaders that are highly reflective and 
resilient can learn and grow as their role develops over time.  
  
As well as achieving the OLEVI accreditation,  you will receive a Diploma and be qualified as a Level 5 Manager.  
The accreditation process involves a knowledge test as well as two professional discussions.   
  
 Objectives 
The programme: 

 enables you to create and implement strategic projects to achieve results 
 helps you understand your own strengths and areas for development as a leader 
 develops the skills to develop and grow their teams, through challenge, collaboration and feedback, so 

they can consistently deliver high outcomes 
 provides the tools to systemically measure the knowledge and skills their team has developed at every 

stage of development. This means they can review the impact of their leadership  and adapt it if 
necessary. 

 provides an opportunity to reflect openly and rationally on their own leadership and create an effective 
personal development plan to move forward. 

 
 City Skills Facilitators  

Audience  This programme is aimed at aspiring and existing school support team 
leaders and senior members of staff, from all areas of the school 
community 

Commitment  Blended model of 6 afternoon online and face to face sessions plus some 
post-session challenges, including coaching at least four colleagues and 
leading a small project.  The duration of this course is 12 months including 
an end point assessment 

Date September and January intakes 
  
  

Cost   This is funded through the apprenticeship levy, please apply to 
catts@thepolesworthschool.com in the first instance. 

Venue  Online via Zoom 

 
 

40



   

Facilitators  City Skills Facilitators  

Audience  Highly experienced teaching and non teaching staff who work within a 
team 

Commitment  Face to face sessions (six half days) over a 12 month period plus some 
post-session challenges, including coaching at least four colleagues  
  

Date September and January intakes 

Cost   This is funded through the apprenticeship levy, please apply to 
catts@thepolesworthschool.com in the first instance 

Venue  Online via Zoom 

Advanced Skills Educational Coach Award  
  
Overview 
An advanced skills coach will use progressive strategies and approaches to assist others in defining what 
needs to be achieved, clarifying and valuing why it is important, and creating momentum. You will also learn 
how to empower commitment to action in colleagues that realises both professional and organisational 
aspirational goals.   
  
As well as achieving this OLEVI Award, you will receive a diploma and be qualified as a Level 4 Coach.  The 
accreditation process involves the observation of two coaching or mentoring conversations as well as 
professional discussion regarding your key learning.  
  
Objectives 
The programme: 

 develops expert coaches whose honed active listening skills and ability to ask powerful questions will 
provide greater clarity to, and generate deep thinking in, those they work with. 

 will accredit you to coach and mentor adults and pupils to improve their learning, leadership and well-
being 

 empowers you to design your own coaching models to fit your context and to develop coaching within 
a team by embedding a culture of continual, sustained improvement. 
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The Power of Coaching  
 
Overview 
As part of our Trust, you can develop your coaching skills through access to the OLEVI Power of 
Coaching Programme.   The programme exemplifies how to implement coaching in a range of professional 
contexts from the classroom to the training room and enables delegates to select their own coaching model to 
articulate to others.  
 
Objectives 
The programme:  

 provides opportunities to engage in a range of activities and access theories behind effective 
coaching practices  

 provides examples of how to implement coaching in a range of professional contexts  
 develops ability to select your own coaching model to articulate to others  
 links coaching to outstanding practice and how to achieve outstanding learning  

 
  Facilitators  Delivered by OLEVI trained facilitators 

  Audience  Teachers with a strong commitment to teaching and learning and particularly those who wish  
to, or are currently undertaking, leadership responsibilities 

  Commitment  Three twilight sessions packed with practical activities, tools and techniques. Specifically 
designed to facilitate coaching skills as part of developing a long-term coaching strategy. 
Colleagues must attend all sessions to be accredited. This is compulsory attendance as part of 
Aspiring to Leadership programme 

  Date  1.  Thursday 27 January 2022, 1.45-4.45pm 
 2.  Monday 7 February 2022, 1.45-4.45pm 
 3.  Thursday 3 March 2022, 1.45-4.45pm 

  Cost  Free to CAT schools, Price on request non-CAT schools 

  Venue  The Polesworth School 
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Early Years Educator Level 3 (Apprenticeship Level) 
 

Overview 
Early Years Educators work with and care for children from birth to 5 years. They play a massive 
role in supporting children to have the best start to their education. Research shows 
disadvantaged children are four months behind at age 5, 10 months behind by the age of 11, and 
19 months behind when they reach 16. As an Early Years specialist, you will personally help to 
close the gap and increase the life chances of the children you work with. 
 
On successful completion of your apprenticeship, you will be awarded the Level 3 Early Years 
Educator Apprenticeship, the NCFE Diploma for the Early Years Workforce (EYE), and the Level 3 
Award in Paediatric First Aid OR Level 3 Award Emergency Paediatric First Aid. The early years 
educator level 3 standard meets the early years educator (EYE) criteria. Apprentices will achieve 
an EYE qualification which has been approved to count towards the EYFS level 3 child: staff ratios. 

 
 

 
 
 

 

 
   

Facilitators  Apprenticeship through Best Practice Network 

Audience  Aimed at anyone working with 0-5 but also suitable for those working 
with Reception children 

Commitment  15-18 months. Apprentices will be assigned a dedicated tutor. The 
tutor will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 

 
Objectives 
The programme: 

 s  
 helps to plan and provide effective care, teaching and learning to enable children to progress 

and prepares them for school 
 makes accurate and productive use of assessment 
 develops effective and informed practice 

 
Each apprentice must undergo an independent end-point assessment to determine the outcome of 
their apprenticeship. The assessments will evaluate the knowledge, skills and behaviours gained 
during their programme. The methods in which this apprenticeship is assessed are:  
 

 knowledge test 
 professional discussion supported with portfolio evidence 
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Facilitators  All Facilitators are OLEVI trained 

Audience  New and experienced Teaching Assistants and intervention mentors 
who are, or who have the potential to be, outstanding in their roles  

Commitment  Each programme comprises five half day sessions over five consecutive 
weeks. Colleagues must attend all sessions to be accredited.    
All sessions are 8.30-12pm 

Date  1. Thursday 10 June 2022             4. Monday 27 June 2022 
2. Tuesday 14 June 2022               5. Monday 4 July 2022 
3. Thursday 23 June 2022 

Cost   Free to CAT schools, £300 to non-CAT schools  

Venue  The Polesworth School 

The Outstanding Teaching Assistant Programme (OTAP) 
 
Overview 
The support staff within our Trust area are a vital part of our teaching and learning community. As part of a 
team of teaching assistants you can benefit from participation in The Outstanding Teaching 
Assistant Programme. This programme intends to develop the potential for Teaching Assistants to have a wider 
impact on improving the quality of teaching and learning across the school. 
 
Objectives 
The programme: 

 develops understanding of what an outstanding teaching assistant looks like and enables colleagues to 
share ideas and strategies to help move their schools forward 

 develops confidence in feeling able to voice your views and ideas, and feel empowered to take the lead 
in your development as 
learning experience 
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Teaching Assistant with Specialism Level 3 (Apprenticeship) 
 
Overview 

individually, ensuring 
that pupils thrive in a positive, nurturing, safe environment. 
 
On completion of this apprenticeship, you will hold a Level 3 Certificate in Supporting Teaching 
and Learning in Schools.   
 
Additional qualifications achieved include: 

 Level 3 Diploma in Specialist Supporting Teaching and Learning in Schools 
 Level 2 Functional Skills Maths 
 Level 2 Functional Skills English 

 
Each Apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will assess the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 
 

 practical observation with questions & answers 
 professional discussion supported by a portfolio of evidence 

 
 

 
 
 
 

 

 
   

Facilitators  Apprenticeship through SCCU.UK 

Audience  New and experienced Teaching Assistants in either the primary, 
special or secondary education sector. 

Commitment  12 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 

 
Objectives 
The programme: 

 provides transferable skills such as the ability to keep children safe, communication, planning, 

the delivery of the national curriculum. 
 gives learners the knowledge, skills, and behaviours, to support the class teacher to enhance 

and stay on task in order to make progress. 
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Facilitators  Facilitators trained by Best Practice Network 

Audience  Highly experienced Teaching Assistants  

Commitment  The two-day face to face preparation course followed by visit from 
external assessor to carry out the interviews and view portfolio of 
evidence 

Date Confirmed on application 

Cost   £290 + VAT for 2-day course and £450 (school based assessment) 
for all schools 

Venue  The Polesworth School 

Higher Level Teaching Assistant (HLTA) 
 
Overview 
We believe that HLTA status is a key step in your progression as a Teaching Assistant in our CAT Schools. This 
nationally recognised status could support progression towards qualified teacher status. 
 
On completion of this apprenticeship, you will hold a Level 3 Apprenticeship in Customer Service 
Practitioner.  
 
Objectives 
The programme: 

 improves confidence, self-esteem and aspirations 
 provides credits towards foundation degree 
 assures quality through rigorous National Standards 
 enhances knowledge, expertise and skills in supporting learning 
 ensures career progression for Teaching Assistants and mentors 
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School Customer Service Specialist Level 3 (Apprenticeship) 
 
Overview 
The main purpose of a school customer service specialist is to be a professional for direct 
customer support within a school setting. They are an advocate of customer service, acting as a 
referral point for dealing with complex customer requests, complaints, and queries. 
 
They will influence the customer experience and their satisfaction within a school and/or multi 
academy trust. They will demonstrate excellent customer service skills and behaviours as well 
as service knowledge when delivering to customers. They provide service in line with the 

requirements. 
 
Objectives 
The programme: 

 Demonstrates how to influence the customer experience and their satisfaction within a 
school or multi academy trust 

 Develops the skills, knowledge and behaviour for the learner to act as an escalation point 
 

 Shares knowledge with their wider team and colleagues. 
 
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 Work-based project supported by an interview 
 Practical observation with questions and answers 
 Professional discussion supported with portfolio evidence 

 
 

 
 
 

 

  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for Receptionist, Office Manager, Senior Receptionist 

Commitment  15 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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School Administrator Level 3 (Apprenticeship) 
 
Overview 
A school administrator allows for participation in the day to day running of any school office 
forming the cornerstone of any school or multi academy trust (MAT).  
 
Objectives 
The programme: 
 provides transferable skills including administration, communication, IT and customer service 

which can be used across a broad spectrum of future roles 
 contributes to the skills, knowledge and overall performance of school administration for the 

learner. 
 provides an insight into the principles and processes of administration and can give an indepth 

understanding of the school sector in which the learner is working  
 
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 
 
 project presentation 
 portfolio interview 
 knowledge test 

 
  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for School Administrator, MAT Administrator, School Office 
Assistant 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to support 
throughout the duration of the apprenticeship programme. The 
frequency of these sessions may be more, depending on the needs of 
the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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HR Support Level 3 (Apprenticeship) 
 
Overview 
An HR Support Apprentice would typically be working in a medium to large organisation as part 
of the HR function, delivering front line support to managers and employees. They may also be 
acting as an HR Manager in a small organisation. 
 
Objectives 
The programme: 

 develops the skills of handling day to day queries and providing HR advice; working on a 
range of HR processes ranging from transactional to relatively complex, from recruitment 
through to retirement 

 understanding the use of HR systems to keep records, providing relevant HR information 
to the business and working with the business on HR changes 

 develops the knowledge and skills to take ownership for providing advice to managers on a 
wide range of HR issues, using company policy and current law, giving guidance that is 
compliant and where errors could expose the organisation to employment tribunals or 
legal risk. 

 
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 consultative project 
 professional discussion 

 
 

 

  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for anyone involved in HR Support 

Commitment  24 months. Apprentices will be assigned a dedicated tutor. The 
tutor will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice. 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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School Business Professional Level 4 (Apprenticeship) 
 
Overview 
School Business Professionals perform a role which is unique to schools: administering and 
managing the financial, site, and support services within the school context. They provide 
essential support to school leadership teams, implementing their financial and business 
decisions.  SBPs may work in any school phase (primary, secondary, special) and in different 
school structures: single academy trusts, multi-academy trusts (MATs), local authority 
maintained schools and federations, etc. Consequently, they can work in very different settings 
with varying numbers of people that they report to including the headteacher or School 
Business Director (SBD). Within this context, SBPs have a shared number of roles which sh ape 
their day-to-day activity to make this a regular role in schools. 
 
Learners will be eligible to become a Full Member of the Institute of School Business 
Leadership (ISBL- formerly National Association for School Business Management) upon 
successful completion of apprenticeship. 
 
Objectives 
The programme: 

 aims to equip the learner with knowledge skills and behaviours to perform a role unique to 
schools 

 equips the learner with the confidence to support school leadership teams, implementing 
financial and business decisions 
 

Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 simulated task 
 project report and presentation with questions and answers 

 
 

 

 

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for aspiring or existing School Business Manager/HR Finance 
Manager, Office Manager 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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School IT Solutions Technician Level 3 (Apprenticeship) 

Overview 
A School IT Solutions Technician is a pivotal role within the school. They develop, implement 
and maintain complete IT solutions as part of a multidisciplinary team, including hardware 
infrastructures and software. 
 
The specific tasks undertaken vary depending on what needs to be achieved by the team at any 
particular time. Some tasks may be very technical, others may be more analytical, school or 
user- rry out the full 
set of stages across the whole solution cycle: requirements gathering, solution development, 
testing, implementation and ongoing support. 
 
All apprentices take a common core and then choose one of two options, IT Hardware or IT 
Software. 
 
Includes entry to the Charted Institute for IT. 
 
Objectives 
The programme: 

 develops knowledge, skills and behaviours to adopt a professional methodology to gather 
and analyse requirements and to design, develop, test and implement IT solutions 

 ensures confidence to provide ongoing support both directly to end-users and for the 
underlying IT services. 
 

Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 knowledge test 
 project and interview 

 
 

  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for aspiring or existing School IT Solutions Technician, School 
Support Technician 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The 
tutor will visit monthly in the workplace, as well as being on hand 
to support throughout the duration of the apprenticeship 
programme. The frequency of these sessions may be more, 
depending on the needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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Event Assistant Level 3 (Apprenticeship) 
 
Overview 
An Event Assistant works within a team of people in an events company or within the events 
department of a larger organisation. The role provides support to a number of event planners 
or project managers by carrying out a diverse range of tasks necessary to plan, organise and 
deliver an event. 
 
Objectives 
The programme: 

 explores how to search for the right location and venue for an event 
 demonstrates how to work with design teams on the look and feel 
 looks at organizing logistics like transportation and catering 

  
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 knowledge test 
 worked based project showcase 

 

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for anyone involved in organising events such as Event 
Assistant, or Event Administrator 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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Facilities Management Supervisor Level 3 (Apprenticeship) 

 
Overview 
Effective Facilities Management, combining resources and activities, is vital to the success of 
any school or multi academy trusts. At a strategic level, it contributes to the delivery of 
operational objectives.  On a day-to-day level, effective Facilities Management provides a safe 
and efficient working environment, which is essential to the performance of any school  
whatever its size and scope. 
 
Whilst undertaking this apprenticeship, the learner will receive up to two years studying 
membership of the Institute of Workplace and Facilities Management (IWFM) and upon 
completion will meet the qualifying criteria for Associate Membership of the Institute. 
 
Objectives 
The programme: 

 prepares an individual for managing a facilities management service or group of services.  
Ranging from property strategy, space management and communications infrastructure to 
building maintenance, administration and contract management. 

 prepares the learner for holding extensive responsibilities for providing, maintaining and 
developing many services. 

 
 
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 written test 
 competency based interview 

 

 
 

  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for facilities staff, or anyone looking to progress to a team 
leader. 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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School Facilities Manager Level 4 (Apprenticeship) 
 
Overview 
Facilities Managers work within individual schools or across a multi academy trusts of all sizes 
and scope. They are responsible for the safe, secure and comfortable day-to-day working 
environment for school properties, assets and services that must be fully compliant with health 
and safety and other legislation. 
 
On completion of this apprenticeship, you will hold a level 4 Diploma Institute of Workplace and 
Facilities Management. 
 
Objectives 
The programme: 

 prepares an individual for managing the delivery of all facilities management services 
within their area of responsibility 

 ensures that level of performance delivered exceed school or multi-academy trust 
expectations within budget for the properties, assets and services. 

 contributes to the delivery of the overall operational objectives of the school or multi 
academy trust. 
 

Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 work based project 
 presentation to panel 
 professional discussion with a panel based on the portfolio and reflective log.  

 
 

 

  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for School Facilities Manager, Estates Manager, or for those 
aspiring to these roles. 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to support 
throughout the duration of the apprenticeship programme. The 
frequency of these sessions may be more, depending on the needs of 
the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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Library, Information and Archive Service Assistant Level 3 (Apprenticeship) 
 
Overview 
Library, Information and Archive Services (LIAS) Assistant Apprentices perform a front line role 
in all sectors supporting society through anticipating, determining, stimulating and satisfying 
the needs of existing and potential users for access to information in an ethical and fair or 
appropriate manner. 
 
Objectives 
The programme: 

 helps you understand the needs of people using information in all its formats including 
digital, organise and manage those information resources.   

 helps you to appreciate how to market and promote resources and provide access. 
 provides you with transferable skills across a range of services such as library, archive, 

knowledge, customer services and learning support. 
 

Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 work based project report and presentation with questions 
 professional discussion with underpinned by a portfolio 

 
 

 

  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for school librarians 

Commitment  18 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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Marketing Executive Level 4 (Apprenticeship) 

Overview 
Marketing assistant roles can sit within a specific school or multi academy trust (MAT), delivering 
marketing activities to drive services. 
 
Objectives 
The programme: 

 aims to give the learner the knowledge and skills to help shape, support and deliver 
marketing plans, working in conjunction with a marketing manager who will define the 
overall marketing strategy of the school/MAT. 

 equips the learner with the transferable skills such as creativity, communication and 
project management to be responsible for the delivering day to day marketing activities 
across a variety of channels, platforms and systems 

 
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 multiple choice knowledge test 
 project showcase 
 professional discussion 

 
  

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for anyone involved in marketing activities, a MAT Marketing 
Executive, Marketing Officer 

Commitment  15 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to support 
throughout the duration of the apprenticeship programme. The 
frequency of these sessions may be more, depending on the needs of 
the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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MAT Marketing Manager Level 6 (Apprenticeship) 
 

Overview 
A Marketing Manager is responsible for the marketing activities and strategy of their Multi 
Academy Trust (MAT). From overseeing the marketing budget, planning and implementing 
campaigns to tracking their success and reporting back to senior management.   They have a 
strategic focus, ensuring that marketing activities align with MAT guidelines and shape needs 
and objectives to deliver a return on investment. 
 
This apprenticeship is designed to meet the requirements for registration as an Associate 
Member (ACIM) of the Chartered Institute of Marketing (CIM), dependent on meeting the 
required criteria. 
 
Objectives 
The programme: 

 aims to give the learner the knowledge and skills to help develop, position and 
promote the products or services of a MAT, selecting appropriate channels and using 
appropriate messaging. 

 provides in depth experience of marketing as well as great communication skills, high 
levels of creativity and the confidence to manage a team of marketers 

 
Each apprentice must undergo an independent end-point assessment to determine the 
outcome of their apprenticeship. The assessments will evaluate the knowledge, skills and 
behaviours gained during their programme. The methods in which this apprenticeship is 
assessed are: 

 project showcase 
 professional discussion 

 

Facilitators  Apprenticeship by SCCU.UK 

Audience  Suitable for anyone involved in marketing activities, a MAT Marketing 
Manager, Marketing & Coms Manager 

Commitment  24 months. Apprentices will be assigned a dedicated tutor. The tutor 
will visit monthly in the workplace, as well as being on hand to 
support throughout the duration of the apprenticeship programme. 
The frequency of these sessions may be more, depending on the 
needs of the apprentice 

Date  On demand courses 

Cost   Free to CAT schools through Apprenticeship Levy 

Venue  In own venue 
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Notes





Community Academies Trust
T: 01827 702205   E: catts@thepolesworthschool.com
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